Texas Education Agency
Standard Application System (SAS)

Program authority: General Appropriations Act, Article [ll, Rider 8, 83rd Texas FOR TEA USE ONLY
Legislature; TEC, Chapter 31, Section 31.021(f) and Chapter 32 Wete NOGA 1D hare:
Grant period: October 1, 2014, to August 31, 2016
Application deadline: | 5:00 p.m. Central Time, May 13, 2014 Placa dae samp here.
Submittal Four complete copies of the application, three with original B 03 FE?
information: signature (blue ink preferred), must be received no later than the = o
aforementioned time and date at this address: = 2 b
Document Control Center, Division of Grants Administration N - 3
Texas Education Agency S o I
1701 North Congress Ave . oy T
Austin TX 78701-1494 Ea = ‘i o
Contact information: | Kathy Ferguson: techlending@tea.state.tx.us; k) F
(512) 463-9400 = =
Part 1: Applicant Information
Organization name County-District # | Campus name/# Amendment #
Fort Hancock ISD 115901 Benito Martinez Elem
Vendor ID # ESC Region # US Congressional District # DUNS #
746000857 18 23 026470567
Mailing address City State | ZIP Code
PO BOX 98 Fort Hancock TX 79839 |
Primary Contact
First name M.1. Last name Title
Vicente Rodriguez Technology Director
Telephone # Email address FAX #
915-769-3611 x1413 virodriguez@fhisd.net 915-769-3940
Secondary Contact
First name M.l Last name Title
Yvonne Samaniego Principal BME
Telephone # Email address FAX #
915-765-3811 x1101 ysamaniego@fhisd.net 915-769-0043

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has autherized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Officlal:

First name M.L. Last name Title

Jose G Franco Superintendent
Telephone # Email address FAX #
915-769-36811 igfranco@fhisd.net 915-769-3940

y\u {blue ink preferred) Date signed
MC&L"IO}O 05/08/2014

i :
“Only thé iggally resw&gy may sign this application.

701-14-107-097
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Texas Education Agency Standard Application System (SAS)

yid

L - schedule#1Generallnformationfconty
County-district number or vendor |1D: 115901 ' Amendment # (for amendments only
Part 3: Schedules Required for New or Amended Applications
An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

):

Schedule Application Type
p Schedule Name s e
1 General Information ] X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A X
5 Program Executive Summary % Ol
8 Program Budget Summary L]
8 Professionzl and Contracted Services (6200) % ]
9 Supplies and Materials (6300) |
10 Other Operating Costs (6400) | ]
11 Capital Outlay (6600/15XX) | |
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment X C]
14 Management Plan = E
15 Project Evaluation
16 Responses to Statutory Requirements ]
17 Responses {0 TEA Requirements ]

Thanges on this page have been confirmed with: | On this date:
Via telephoneffax/femall (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 2 of 33
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Standard Application System (SAS)

Texas Education Agency

2-Relfed Atachients and Poviions ind Assuarces
Amendment # (for amendments only).

County- |str|ct number or vendor ID 115901
Part 1: Required Attachments o
The following table lists the fiscal-refated and program- retated documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# | Applicant Type Name .of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related
Attachment

No program-related attachments are required for this grant,
Part 2: Acceptance and Compliance '

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.
X Acceptance and Compllance

% certlfy my acceptance of and compliance with the General and Fiscal Guidelines.

Description of Required Program-Related Attachment

| certify my accepiance of and compliance with the program guidelines for this grant.
[ | certify my acceptance of and compliance with all General Provisions and Assurances reguirements.

| certify that 1 am not debarred or suspended. | also certify my acceptance of and compliance with all

= Debarment and Suspension Cerification requirements.

on this page have been confimed with: | On this date:

By TEA staff person:

Via telephoneffax/email {circle as appropriate)

RFA #701-14-107; SAS #184-15 Page 3 of 33
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Texas Education Agency Standard Application System (SAS)

Co'unty-d'ist'nct number or vendor ID.

Part 3: Program-Specific Provisions and Assurances

| Amendment # (for amendments on[y)

X

I cemfy my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or Iocal funds, The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds, The applicant provides assurance that program
services and activities to be funded from this grant wil] be supplementary to existing services and activities and will
not be used for any services or activities required by state faw, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
gither the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds Is the
property of the district or charter school.

The applicant assures that infrastructure and technical support are adequate to support students' use of loaned
equipment provided through the grant at its participating campusi{es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation,

The applicant assures that it will account for the technolegy lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student's mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The appiicant
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

11.

The applicants assures that it is at Developing or higher Level of Progress In Teaching and Learning and in
Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

1.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enrollment charter school's technology plan.

12

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-Dacember 31, 2014) to be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e.i, October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1* year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016,

14,

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaiuation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

- - . - ForTEAUse Only
Changes on this page have been confirmed with: On this data
Via telephonefax/email {circle as appropriate} By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 4 of 33
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Texas Education Agency Standard Application System (SAS)

“ Cou.'r.ant.y-d strict numbéf or'ven 6rl|:ll)': 1 "1'59'01' ~ — | Ahﬁ'e'ﬁd'mehf#'(fof'ar"nen'drll"lent”sﬁn'[yj:
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedute with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Requlred'

For all grants, regardless of dollar amount, prior written approval is reguired to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Tota! from
# Schedule # Object Previously gg}g::g mn;zggt Ne#otfar?nd
Code Approved Budget
2. | Schedule #8: Contracted Services 6200 $ $ 3 $
3. | Schedule #8: Supplies and Materials | 6300 $ $ 3 $
4. | Schedule #10: Other Operating Costs | 6400 3 3 3 $
. . 6600/
5. | Schedule #11: Capital Qutlay 15XX $ 3 3 $
6. | Total direct costs: $ $ 3 3
7. | Indirect cost (%) 3 $ $ 3
8. | Total costs: $ 3 3 3
. e ForTEAUseOnly |
Changes on this page have been confimed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 5 of 33
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Texas Education Agency Standard Application System (SAS)

“County-district number or vendor ID: ~ [ Amendment # (for amendments only):
Part 4: Amendment Justification
Line # of Schedule
" Being Description of Change Reason for Change
Amended
1.
2,
3.
4,
5.
6.
7.

Changes on this page have been confirmed with; ~ 1 On this date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 6 of 33
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 115901 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space prowded front side only, font size no smaller than 10 point Arial.
The improvement of 5" grade STAAR scores will be the focus of the use of this grant. Due to our limited funding and
expenditure of our IMA funds we are left unable to attain necessary electronic equipment and software to help further
engage our students in core areas such as language arts, math, and science. If funded we would be able to provide all
5" grade elementary students with accessibility to Chrome books which will be preloaded with electronic material and
applications to further enrich and aid in closing the gap between class delivery and achievement. |-Station reading
software program, Think Through Math software program, and EduSmart Science software programs will be loaded on
each tablet and teachers will be able to assign and monitor lessons based on student needs. Research shows that
students retain knowledge better when it is presented in an engaging, interactive manner. We have found it to also be
true that students are now more visual learners due to technological advancements and enjoy leamlng with multimedia
resources. By and large content delivery demands teachers to fill in the blank because of the deficiency of material and
equipment at their disposal. 5™ grade is an SSI grade and we have found that our students often struggle in meeting
state expectations the first tlme around due in part that 78%.of our campus population are English Language Learners.
Several of our students in 5" grade are still taking their state tests in Spanish. This goes to show that our students call
for so much more engaging, rigorous, and meaningfu! practice. 8% of our student population is also special education
students, This grant would ailow us to more easily provide all our students what they need.

Due to our student and district economic demographics/disadvantages we are still unable at this point to implement a
“bring your own device” Initiative or lending program for students that provides the availability of educational technology
for checkout. Internet access at home is also an issue as we are located in a rural area and service availability is well
beyond the monetary means of most households. If funded, we would be able to supply tablets with internet access at
home which will enable students to connect to the internet and/or the district and will also supply them with the media
needed to complete the educational tasks necessary to promote academic success, according to their individual
academic needs. Internaily our district uses Barracuda, a web fiiter that enables us to put these machines behind a web
filter from remote locations in order to maintain CIPA.

We plan to house these machines locally and then lend them out to all 5" grade students who have been identified by
their teachers as needing the extra aid in order to further their success especially in language arts, mathematics, and/or
science. The equipment would be brought to class every day and used in everyday activities and used as a tool where
the teacher can further engage students in the lessons being provided in order to better prepare them for state
mandated testing. Our in house technology department will be in charge of the service and upkeep of equipment in order
to maintain them functional for students.

Our district is constantly looking towards improving our children's educational future and setting positive goals. if
funded we would have the ability to address such goals or objectives as stated in our technology plan. One important
goal is to improve state scores and to implement the use of technology to assist content lesson delivery. We have found
that our technology goals are not met because of the lack of state funding. By receiving this grant, our geals will be mare
attainable as it would be of significant assistance to our students and teachers. Parents would also be grateful at the
opportunity that their children would have to be able to contipue learning at home without having to be burdened by the
cost of equipment and internet.  As technology evolves we sometimes are not able to keep up with the times due to lack
of funds; however, if we are funded we would be able to help close the achievement gap and provide FHISD students
with the best educational opportunities available.

Changes on (s page have been confirmed with: ~ | Onthis date:

Via telephoneffax/email (circle as appropriate) By TEA staff parson:
RFA #701-14-107; SAS #184-15 Page 7 of 33
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Texas Education Agency Standard Application System (SAS)

County-district number orvendor ID: 115801 "' |Amendment#(for amendments only):

Provide a brief overview of the pragram you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is fimited to space provided, front side only, font size no smaller than 10 point Arial.

- For TEAUse Ol
Changes on this page have been confirmed with: [ On this date:
Via telephoneffax/email {circle as abpropriate) By TEA staff person;
RFA #701-14-107; SAS #184-15 Page 8 of 33
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Texas Education Agency

Standard Application System (SAS)

Cdunty-dlsmct number or vendor ID: 1 15001

— dment # (fOr a:ﬁe"ndrﬁen't's“olﬁly);.

Program authority: General Appropriations Act, Article Ill, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021(f) and Chapter 32

Grant period: October 1, 2014, to August 31, 2016

Fund code: 410

Budget Summary .
Class/ Total
Schedule # Title Object | Frogram Ag:;'t“ Budgeted
Code Cost
Professional and Contracted
Schedule #8 Services (6200) 6200 $33431.20 $ $33431.20
Schedule #8 | Supplies and Materials (6300) 6300 $27860 $ $27860
Schedule #10 | Other Operating Costs (6400) 6400 $ $ $
Schedule #11 | Capital Outlay (6600/15XX) ?g?& $ 3 $
Total direct costs: $ 3 5
Percentage% indirect costs (see note): N/A 3 3
Grand total of budgeted costs (add all entries in each column): | $61291.20 $ $61291.20
Administrative Cost Calculation
Enter the total grant amount requested: 3
Percentage limit on administrative costs established for the program (15%): x .15
Multiply and round down to the nearest whele dollar. Enter the result. 5
This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the tota! grant award amount. They are not in addition to the grant award

amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

VC anges on fhis pagé ave b.eén oonﬁrmed WIth

~Ton s date

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

Caunty~d|stnct. nurnberor vendor ID: 1 15901 | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltern Description Amount
Budgeted
6269 Rental or lease of buildings, space in buildings, or land $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3
Specify purpose:
ESC charges as per appraved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
[[] | Salaries/benefits [X]| Other: Verizon Internet Access
T | Networking (LAN) ]| Other:
62xX | [J | Computer/office equipment lease | [ 1] Other: $33431.20
' TJ | Building use Other:
' 1 | Copiler/duplication services Other;
7 | Telephone Other:
| ] [ Administrative 1] Other:
a. Subtotallof professional and contracted services (6200) costs requiring specific $33431.20
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
_ Checklf | ,Srant
# Description of Service and Purpose Subgrant Amount
Budgeted
1 % $
2 3
3 O $
4 ] $
5 E $
6 3
7 | 3
8 1 $
9 [] $
10 | $
b. Subtotal of professional services, contracted services, or subgrants less than $
$10,000: .
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specily topic/purpese/service: | [[]Yes, thisis a subgrant
Describe topic/purpose/service.
Grant
Contractor’s Cost Breakdown of Service to Be Provided Amount
Budgeted
1 [_Contractor's payroll costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 3
Contractor's other operating costs 3
Contractor's capital outlay {allowable for subgrants only) $
Total budget: $

Changes on this page have been confirmed with: T On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
REA #701-14-107; SAS #184-15 Page 10 of 33

2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

'Cbﬁnty-l':):stnct Number or Vé'n'dbr 1D: 115901 | Amendment number (fof émendménts c“J.nIy).
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: | []Yes, thisis a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Grg:t’g;rt:g; nt
Contractor’s payroll costs | # of positions: 3
2 Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 3
Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) $
Total budget: $ ;
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe tople/purpose/service:;
Contractor's Cost Breakdown of Service to Be Provided Gr;ztdg::g: nt
Contractor's payroll costs | # of positions: $
3 [Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials $
Contractor's other operating costs 3
Contractor's capital outlay (aliowable for subgrants only) 3
Total budget: 5 .
Specify topic/purposefservice: []VYes, thisis a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grgﬂtlg;r:::nt
Contractor's payroll costs | # of positions: b
4 [ Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and malterials 3
Coniracior's other operating costs $
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: 3
Specify topic/purpose/service: [ Yes, this Is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;z;lg\g:eoct’mt
Contractor’s payroll costs # of positions: $
5 Contractor’s subgrants, subcontracts, subcontracted services $
Contractor’s supplies and materials 3
Contractor’s other operating costs $
Contractor’s capital outlay (allowable for subgrants only) $
Total budget: 5

o . . ‘or TEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 11 of 33
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID; 115901 | Amendment number (for amendments only):
_Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: | [] Yes, this is a subgrant
Describe toplc/purpose/service:

, Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs | #of positions: $
6 [ Contractor's subgrants, subcontracts, subcontracied services 3
Contractor's supplies and materials 3
Contractor's other operating costs 5
Contractor's capital outlay (allowable for subgrants only) $
Tota! budget: 3
Specify topic/purpose/service: (] Yes, this is a subgrant
Describe topic/purpose/service;
Contractor’s Cost Breakdown of Service to Be Provided Grgg;ﬁg\::g: nt
; Contractor’s payroll costs | # of positions:

Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials

Contractor’s other operating costs

Contractor's capital outlay (allowable for subgrants only)

ool

Total budget:
Specify topic/purposefservice; [ Yes, this is a subgrant
Describe topic/purpose/service:

Grant Amount
Contractor’'s Cost Breakdown of Service to Be Provided Budgeted
Contractor’s payroll costs # of positions: $
8 | Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materizls 3
Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) $
Total budget: $
c. Subtotal of professional services, contracted services, and subgrants $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants 3
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants $
greater than or equal to $10,000:
d. Remaining 6200—Professionat services, contracted services, or 3

subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d) Grand total 3

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

e . ‘For TEAUse Only.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as eppropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 12 of 33
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Texas Education Agency

Standard Application System (SAS)

"County-Dlstr;ict Number o“r \_léhdor iD: 115901

~ | Amendment number (for amendments only):

Expense ltem Description

ESC charges as per approved cost allocation plap, such as internal service fund. To A?nrgtr::lt
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
63XX | [} Print shop fees [} Technology-related supplies
[]| Postage 1} Other: $
OJ| Copy paper (1| Other:
Technology Hardware—Not Capitatized
Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted
1 Chromebook Device to access software/media 40 $259
6399 2 Jetpack Part for Device to Access Internet 40 $50
3 | Chromebook Mgmt Software To Secure Devices 40 $30 $16360
4 Headphones For Listening to Software/Media 40 $20
5 Chrgglseebsook To secure I(it;lor?gtebooks and 40 $50
6399 | Technology software—Not capitalized $11500
6399 } Supplies and materials associated with advisory council or committee $
Subtotal supplies and materials requiring specific approval: $
Remaining 6300-—Supplies and materials that do not require specific approval: | $
Grand total: | $27860

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Cﬁénges on this page have beén oonfirmedwulh

N ﬁOh'thls”daie.

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 115801 | Amendment number {for amendments only):
Grant -
Expense Item Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as intemnal service fund. To
be used by ESC when ESC is the applicant. Check all that apply.
64XX | ] | ESC-owned vehicle usage | Other: 5
1 | Insurance (1| Other:
6411 Qut-of-state travel for employees {includes registration fees) R
Specify purpose:
Travel for students (includes registration fees; does not include field trips). Specific
6412 | approval required only for nonprofit organizations. $
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 [organizations) 3
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations $
Specify purpose:
Travel costs for executive directors (6411); superintendents (8411); or board
8411/ | members (6419): Includes registration fees $
6419 . _
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance
6480 | Indemnification compensation for [oss or damage
6480 | Advisory councifcommittee travel or other expenses
Membership dues in civic or community organizations {not allowable for university
g499 | applicants) $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
8499 | honprofit organizations) g
Specify purpose:
Subtotal other operating costs requiring specific approvat. $
Remaining 6400—O0ther operating costs that do not require specific approval: 3
Grand total: $

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not

require specific approval. See TEA Guldelines Related fo Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

Cﬁahgeé ﬂdnrt'ﬁis:pége have bee;: Ebvnﬁu"rﬁed with: ..

T On this date:
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Texas Education Agency

Standard Application System (SAS)

.."Cot.Jnty-Dsstnct Numb"'ér 0"r V.en.dor 1D: 115901

T

| "Amendment number (for amendments-only

)

15XX is only for use by charter schools sponsored by a nonprofit organization.

#

Description/Purpose

Quantity

Unit Cost

Grant
Amount
Budgeted

6669/15XX—Library Books and Media (capitalized and controlled by library)

1

| N/A

N/A

66 XXM 5XX—Technology hardware, capitalized

DM~

10

11

66XX/15XX—Technology software, capitalized

12

13

14

15

16

17

18

66XX/15XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

B ER | AR |EH LA 1EH | 6R[A BRI r A S0 | A A R A R | R EH

&R P {60 |08 |6h| R | R IR 169 A GG|ER ARG R 167 (P [H | B P HER | AR R £

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29 |

Grand total:

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Divislon of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

County is nct number or vendor ID 115901 | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment; 224
Catagory Number Percentage Category Percentage
African American | 0 N/A Attendance rate 97.2%
Hispanic 212 N/A Annual dropout rate (Gr 9-12) 3%

, TAKS met 2011 standard, all tests (sum of ali
White 12 N/A grades tested; standard accountability indicator) NIA

. TAKS commended 2011 performance, all tests
Asian 0 N/A {(sum of all grades tested) N/A
Economically o .
disadvantaged 207 92% Students taking the ACT and/or SAT N/A
Limited English o Average SAT score (number value, not a
proficient (LEP) 178 9% percentage) N/A
Disciplinary 0 0% Average ACT score (number value, not a N/A
placements ? percentage)
Comments

Part 2: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projecied to be served under the grant program.

School Type (3':'_’:) K| 1|2 |3 |a4|s5 |6 71]819/1]11]12]Tota
Public 20 25 38 39 |26 36 |40 224
Open-enroliment
charter school

Pubfic institution

Private nonprofit

Private for-profit
TOTAL.:

.C“h;anges.on this page have been confirmed with: — On_this dale
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 16 of 33
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 115901 ' [ Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or.required accompllshment Descrzbe yaur
needs assessment process, including a description of how needs are pnonttzed Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.
The elementary campus was prioritized based on the access to technology and the needs of the students as per our
state test results. Our 5™ grade students in the past have consnstently performed within the 70% range in reading, 80%
range in Math and 60% range in science. Our goals are for all 5™ grade students to take their state tests in English and
to have an overall 10% passing rate galn or hetter in all content areas. At thls carnpus we have two stationary computer
labs, one which is used strictly for Pk-2™ grade students and another for 3 — 5" grade pool of classes. Two Computers
on Wheels units with 25 laptops which are checked out based on scheduling. We have also taken into consideration
student population. Our Campus Improvement Committee has decided we want to ensure we cover the most urgent
student population possible based on the grant funding given. We felt that 5 grade being a SS1 grade, that it was the
most critical. There will be 40 5™ grade students next year at our elementary school and have determined to use
Chrome books for the distribution of media to students at a cost of approximately $1,532.28 per device. Because 92% of
our student population is economically disadvantaged we would be able to make a great difference by providing students
with the means to practice essential language arts, mathematics, and science practice at home at no cost to our
stakeholders.

Changes on this page have been confirmed with: | On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments only):
Part 2: Alignment with Grant Goals anid Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address
Some 5" grade ELL students are still taking state Providing students additional practice at home with
tests in Spanish. research based software would allow students to improve

their English and content vocabulary to help better prepare
them for taking and passing state exams in English.

All our SPED students are also ELL students and SPED students will be able to work on self-paced
there will no longer be made available a modified differentiated software installed on the tablets to allow
state test them to be better prepared to take and pass their state
) exams and meet ARD and LPAC expectations
In years past, 70% of our 5" grade students passed | IStation software would be loaded up on every Chrome
their reading STAAR test. bock device and students would be able to work on a
research based, self-paced reading program. Limited lab
and computer time at school would be offset by students
3. being able to work on valuable lessons at home.

In years past, 80% of our 5" grade students passed Think Through Math software will be loaded up on every
their math STAAR test. Chrome book device and students will be given daily or
weekly assignments according to their individua! needs.
Teacher monitoring will be necessary in order to keep
4. students working at a steady pace at home. Follow up
one-to-one lessons will be given by teachers to ensure
students are mastering the curriculum.

In years past, 60% of our 5" grade students passed | Edusmart Science software would be loaded up on every
their science STAAR test. Chrome bock device and students would be able to work
on an interactive, multimedia science research based, self-
paced program. Teachers would be able to assign and

3. monitor student activity then adjust face to face lessons in
class. Once again, limited tab and computer time at school
would be offset by students being able to work on valuable
lessons at home.

Changes on this page have been confirmed with: ~["On this date:
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Texas Education Agency

Standard Application System (SAS)

.County dlStI’lCt number or vendorID 115901 -

) ] Arne'ndment # (for a"mend'r"'rlenté 'only).

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and dellvery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
Director of Experience: Elementary teacher 8 years and elementary principal 6 years.
Curriculum and | Certifications: Principal EC-12
1. | Instruction Elementary Self Contained 1-8
Yvonne Elementary Bilingual/ESL Spanish 1-8
Samaniego Master's in Education: Instructional Specialist Technology Integration & Dual Language
Director of Experience: Technology Director 3 years and 13 Years total combined experience in Technology.
Technolo Certifications: Bachelor Computer Science
2, Vicente g9y Certified Computer Technician
Rodriguez CCNA and MCSE Certificate of completion
5" Grade Experience: Elementary teacher for 2 years
Science lead Certifications: Generalist 4-8
3. | teacher Mathematics/Science 4-8
Susan ESL supplemental 4-8
Lettunich
5" Grade Experience; Elementary teacher for 7 years
4 Language Arts | Certifications; Generalist 4-8
" | lead teacher ESL Supplemental 4-8
Consuelo Diaz Bilingual Supplemental 4-8
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Equipment Ordering 10/01/2014 10/10/2014
Ordering and 2. | Intake of Equipment and logging 10/27/114 10/29/2014
t. | Implementation of 3. | Distribution 11/01/2014 11/05/2014
equipment 4. | Ordering of Media 10/01/2014 10/10/2014
5. KXXIXKIXAXX XAIXKIXKXX
1. | Use of Equipment 11/01/2014 11/05/2014
Professional 2. | Useof Electrgnic Media 11/01/2014 11/05/2014
2. Development 3. | Troubleshooting 11/01/2014 11/05/2014
4. | Program Guidelines 11/01/2014 11/06/2014
5. | Course Implementation 11/01/2014 11/05/2014
1. | Follow Up Use of Equipment 03/02/2015 03/06/2015
Professional 2. | Follow Up Use of Electronic-Media 03/02/2015 03/06/2015
3. Development 3. | Follow Up Troubleshooting 03/02/2015 03/06/2015
4. | Follow Up Program Guidelines 03/02/2015 03/06/2015
5. | Follow Up Course Implemetation 03/02/2015 03/06/2015
1. XXIXRIXXXX XXIXARIKKXK
2 XXIXRIXAXXK KXIXXIKAXX
4, 3. KXIXXIXXAX b0 00008
4. KXPRAIKXXA KRIXKIXKXX
5, XKIXKIXKXXK XXIXAKXXX
1. KXIXKIXIRK

For TEAUSe

KAIKXIXXXX
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Texas Education Agency Standard Application System (SAS)

foaer

County-district number or vendor ID: 115901 | Amendment# (for amendments only
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in piace for monitoring the attainment of goals and objectives. Include & description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the communlty Response is Ilmlted to space provided, front side only Use Arial font,
no smaller than 10 point.

We will continually monitor the use and the Improvernent of the grant program by holding monthly meetings with our
district lead as well with the campus leads and principals in order to asses and intervene if needed in order to make this
project successful. Student data will be disaggregated weekly in order to keep all stakeholders accountable and
informed of student progress. We will communicate via E-mail, telephone, and in person if needed in order to ensure all
participants and leads are all on the same page regarding techniques and any unforeseen program events that might
need re-consideration or intervention. Training will be ongoing during the duration of the program for teachers in order to
maintain engagement and knowledge of instruction. The technology department will be kept informed to be able to
immediately address any problems or to schedule any maintenance and/or repair on equipment in order to maintain
student progression without hindering the program objectives.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are simitar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain commitied to the project’s success? Response Is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Within the past two years we have purchased COW's (Computers on Wheels) for our campuses in order to give students
more access {o a computer for their subject area. We have been considering a check out program for those existing
devices however internet access from home for device use is an issue and have been limited by that factor. If funded we
would be able to expand on previous efforts by equipping the machines with mobite internet service while still
maintaining CIPA compliance. In a plan and effort of doing this we have purchased a firewall which has remote policy
enforcement capability. This device will allow us to monitor and restrict access from anywhere the students might use
this equipment. We will provide innovative ways to use the devices to the campuses as well as ongoing training sessions
with software and equipment in order to maintain interest. As a district we will try and find ways to additionally support
the purchase of software and/or equipment in order to further expand from this project and will look for feedback from
students, parents, and teachers within this project to make it a complete success.

Cﬁ.aﬁg;sé on t’t;.ls pagehave beenconﬁrme ”Wl : T Véﬁ_“t.ﬁ.lsédaté.: .
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Texas Education Agency

Standard Application System (SAS)

oﬁﬁly-diétrict hurﬁber or véndor ID: 1'1'590"1

'm| Amendment # (for amendments bnly)z

Part 1: Evaluation Design. List the methods and processes you will use on an ongeing basis to examine the
effectiveness of prOject strategies, including the indicators of program accomplishment that are associated with each.
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10. point.

# | Evaluation Method/Process Associated Indicator of Accomplishment
Initial Assessment 1. [ 09-08-2014 5" grade student reading, math, and science Pre-test
1. 2. | 10-06-2014 initial deployment meeting for all 5" grade students & parants
3,
Progressive Assessmentand | 1. | 11-17-2014 5" grade STAAR release benchmark
2. | Madification 2. | 12-08-2014 Parent meeting to discuss progress and plan of interventions
3. | 12-08-2014 Parent survey and program feedback
Progressive Assessmentand | 1. | 04-13-2015 Teacher review of 5" grade STAAR results after 17
Maodification administration
3. 2. {1 04-15-2015 Parent meeting to review results & implement intense
interventions
3.
Progressive assessment and 1. | 06-01-2015 Teacher review of 5" grade STAAR results after 2™
Madification administration
4 2. | 06-02-2015 GPC meeting to review results & implement additional
) interventions
3.
End Assessment and 1. | 06-03-2015 Final parent meeting {o review and discuss final scores
g | Program overview 2. | 06-03-2015 Turn in equipment and exit interview/survey of 5" grade
' students
3. | 06-05-2015 Determine the need for summer school deployment

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 paint.

- 2. = ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as approprate) By TEA staff person:
RFA #701-14-107; SAS #184-15 . Page 22 of 33

2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

hequirement
County-district number or vendor 1D: 11590 | Amendment # (for amendments only):
Statutory Requirement 1: Applicant must describe how it will use funds to implement or enhance a technology lending
program to loan students the equipment necessary to access and use electronic instructional materials. Response is
limited to space provided, front side only. Use Arial font, no ‘smaller than 10 -point. e
We currently have a technology lending program in place at the middle school and are now eager to have one at the
elementary. We have been striving to do so for some time now, but due to our lack of funding we have been unable to
effectively put one into place. If funded we would be able to further pursue this initiative and with a combination of
personnel and previous input be able to put into place an effective program for more of our FHISD students. The
machines will be monitored and students will be held liable for any non-accidental damage to the equipment. All students
already sign and electronic access contract (Acceptable Use Policy) which guidelines the proper use and treatment of
district equipment. With all newer book adoptions we are now given the option to download as electronic media which
would greatly aid the district in making electronic instructional materials more accessible to our district. With the funding
we can now purchase the equipment to opt this route and make them accessible from not just within the district but also
outside of the district to further our student education.

: .. - ForTEAUseOnly
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Texas Education Agency

Standard Application System (SAS)

16

Cb"u'.nty

is nc"t "numt;er' 6r vendﬂc‘:; ID 1 1 5801

for amendrhénts only):

(

Statutory Requirement 2: If the applicant has already purchased, or is also purchasing, lending equipment through
other funding sources such as the Instructional Materials Allotment, the applicant must describe how equipment from all
funding sources will be used in a cohesive manner to support efforts to ensure students have dedicated access to a
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

N/A
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor ID; 115901 — | Amendment # (for amendments only):

TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals
of the public schoo! district or open-enrollment charter school. Response is Ilmlted o space provided, front side only.
Use Avrial font, no smailer than 10 point.

Our existing district mission statement reads: Ft. Hancock ISD in collaboration with parents and the community will
provide its students a safe and effective learning environment with opportunities to develop into responsible and
successfui citizens. We are confident that by providing students with individualized, self-paced instruction our goals will
be met. Providing our 5 grade elementary students with Chrome books loaded with software that is research based to
provide engaging and interactive multimedia activities we will definitely help our students reach the academic goals set
for thern.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 115901 - ] Ad'l'é'ndmeht# {for amendments only):

TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a
technology. lending program, Applicant must also describe how it will ensure access to lending equipment and residential
access to the Internet. .among students who have the greatest need Responsa Is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

We have addressed this based on past 5 grade student performance. Our goal is to effectively introduce the lending
pragram with the funds provided and find innovative ways of having the district absorb some of the cost to keep it going
to evolve into a long range program. 82% of our students are economically disadvantaged, 79% are ELL learners, and
8% are students with disabilities. All these special populations will also be included in this program to ensure that they
get differentiated instruction and the best education possible to try and overcome some of these disabilities where
possible and close the learning gap.

Chdnges on lhlé bage hdve bééd donﬁnndd W[th.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 115901 | Amendment# (for amendments only):
TEA Program Requirement 3: Applicant must describe how the lending program aligns with current curricufum,
instruction, and classroom management policies and/or practices on its participating campus(es) Response is Iimlted to
space provided, front side only. Use Avrial font, no smaller than 10 point.

This iending program will allow our students the opportunity to use the software loaded onto the Chrome books to further
the learning of the current curriculum. Digital media is integrated into daily lessons and allowing students the opportunity
to expand their learning at home, by using their Chrome books will prove to be successful. Because of the varying
academic needs of our students, they often times need additional practice that is self-paced and is a continuation of
classroom assignments. Based on individua! student needs, it wil be our practice to assign daily/weekly reading, math,
and science assignments for students to do at home via their Chrome books.

. Changes on this pagehave been .éonﬁrr-ne with: 6nthis .date.
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Texas Education Agency Standard Application System (SAS)

Eount‘; dlstnctnumber or vendo"r:\ID 115901 “'I Amendment# (for amendments'only).

TEA Program Requirement 4: Applicant must describe how it is using electronic instructional materials in one or more
foundation curricutum subject area(s) for one or more grade level(s). Responsa is Iimlted to space provided, front side
only. Use Arial font, no smaller than 10 point.

We are currently using Accelerated Reader, Raz Kids, and Igmte! as part of our electromc instructional materials in the
areas of reading, math, science, and social studies in grades Pk-5". Teachers delivery of instruction must follow the 5E
model and dunng any one of these components, teachers are strongly encouraged to integrate technology. As far as
science, for 3 — 5" grade we have a Scan Tech lab which is a computer based science program that includes hands-on
experiments, computer-based lessons, and continuous assessments,
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 115901 | Amendment # (for amendments only):
TEA Program Reguirement 5: Applicant must describe professional development for teachers in the use of electronic
instructional material that has already occurred or will occur within the first three months of the grant period {i.e., October
1, 2014-December 31, 2014) fo be prepared for the grant :mplementatlon Note: Any professional development that is
provtded within the grant period must be provided with non- grant funds. . Response is limited to space provided, front
side only. Use Aria} font, no smaller than 10 point.

Teachers will be mtroduced into using electronic content as well as trained in software and applications used in order to
further aid the use of electronic media. We always include technology software training in the beginning of the school
year to encourage the use of technology in the classroom. We will also provide training for the equipment that will be
used for the distribution of such materials. Most of this training will be provided at the district level however we will be
looking for paid trainings at a regional service center or presenters to come and train our teachers and staff. We will also
include parent nights, where parents will be given training on how our program is intended to work so that we get the
maximum benefit from the software and Chrome books.

TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support students’ anticipated
use of devices provided through the grant at its participating campus(es). Response is limited to space provided, front
side only. Use Arial font, no smailer than 10 point.

Our District has recently replaced its entire network infrastructure to allow us to absorb any new devices or additions to
our network. We have all Cisco Equipment with 10gb Backbone connections to each campus to ensure fast response.
We have also acquired a faster internet connection in order to keep collaboration software and equipment working
flawlessly and without any hiccups. We are fully Wireless N capable allowing faster speed wirelessly and as well as
WPA2 Enterprise key secured to keep us from external leaks. All students have direct access to our network resources
and are fully protected from unwanted access through our web filter. Our staff is fully trained and capable of maintaining
and keeping our current upgrades working and capable for device network intake and use.

For TEAUse Onl
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Texas Education Agency Standard Application Systgm (SAS)

chedule # _
County-district number or vendor ID: 115901 [ Amendment # (for amendments only):
TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes of students as
needed. 'Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
We will be issuing Verizon Wireless Jetpacks with each Chrome book purchased grant funds allowing. This will give
them connection to the internet in arder to successfully use the electronic media provided. Because they will be using
another source than our own internet connection in- house, we will also filter these machines using our external
capabilities through our web filter making sure student machines are filtered at all times while outside of our domain in
accordance with CIPA requirements. Verizon Wireless is the only carrier in the area that will work due to our rural
geographic area and proximity to the US/Mexico Border.

TEA Program Requirement 8: Applicant must describe how technicat support is adequate to support students’
anticipated use of devices provided through the grant at its participating campus(es). Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

We have a Technology Department consisting of three able personne! to be able to handle the influx of any new devices
or technology that is needed for our district. All three of our staff has been trained or will be trained in handle ling the
chrome book devices and jetpacks that will be implemented with this program. Our department currently serves over 700
devices throughout the district consisting of wired computers, wireless laptops and devices and scanner/printer
networked devices. The department has training and knowledge of Verizon wireless device registration/troubleshooting
and replacement.
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Texas Education Agency Standard Application System (SAS)

County-distnct number or vendor ID 115901 | Amendment # (for amendments only):
TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es),
including a description of how the check-out and check-in process will operate, who wili be in charge of the check-out
process, espemally In cases of competing need, and the process that will be-used to maintain the technology lending
equipment in proper working COﬂdltlDrl Response is Ilmited to space prowded front side only. Use Arial font, no smaller
than 10 point.

An initial deployment meeting WI|| take place where students, parents, and teachers will be given an overview of the
program intent and goals. Parents will leave with an understanding of where their children are and where they need to
be in order to better understand the importance of their buy i in. Our technology department will explain how logistical
procedures as weill as district Acceptable Use Policy. Our 5" grade lead teachers will be in charge of explaining to
students and parents their academic contract of commitment. Then our science lab aide will follow up with the check-out
process and she will also be in charge of communicating with our technology department if there is ever a working
condition need.

)
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Texas Education Agency _ _ Standard Apphcatlon System (SAS)

Cpu'nty-d'is'trictnumber or vendorID '1715901"‘- — m'_l-_Amendment#(for amendments only)

TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to local policy, including providing insurance 1f appropriate Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

The district has an asset system in place where we tag the equipment location and detalls There will be an agreement
in place in order to ensure that students and parents understand that they are liable for equipment in case of damage or
misplacement, we have done this in the past with current equipment. We also do inventory checkouts at the end of each
year to ensure we get all equipment back and have made technology checkout part of the student checkout process

prior to students leaving for the summer. If the student does not fully clear, he/she is not allowed to successfully continue
to the next school year.

TEA Program Requirement 11: Applicants must describe the development and.implementation of a Technology
Lending Agreement to be signed by parents or guardians of the students and by the student. The agreement must
address responsible use and care of the equipment, responsible use of the district's digital resources, and responsible
use of the Internet. The agreement may incorporate an existing Responsible Use Policy by reference. The Technology
Lending Agreement must verify that students recelving Internet access at home have a demonstrated grade level
mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills (TEKS).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The District will put into place a Technology Lending Agreement contract that must be signed and retumed prior to
issuance of any equipment via this grant. It will reference our Current Acceptable Use Policy as it references our local
District Policies for Access and use of Electronic Equipment. The responsible use and Care of equipment will be
included in the guidelines in order to let parents and students know they are responsible for the equipment. The
responsible use of the internet is already included in our Acceptable Use Policy and is currently used within our District,
every student signs and retums one every year prior to being able to access our network. At our initial deployment
meeting with students and parents, our teachers will give an overview of the program intent and academic goals based
on individual student data in reading, mathematics, science as well as Technology Integration TEKS.

C'hanges on lhls pagehavebeanconﬂnned wlih.
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